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Key to success in CCBA Exam on Certification of Capability
in Business Analysis

To achieve the professional designation of Certification of Capability in Business Analysis
from the IIBA, candidates must sit for the CCBA Exam and achieve a minimum cut-off
score. For those who wish to sit for the IIBA CCBA exam, please take a look at the
following reference document detailing what should be included in Business Analysis
Capability Exam preparation.

The IIBA CCBA Exam Summary, Body of Knowledge (BOK) and Sample Question Bank,
provide the basis for the real Certification of Capability in Business Analysis exam. We
have designed these resources to help you get ready to take Certification of Capability in
Business Analysis (CCBA) exam. If you have made this decision, it is advisable to take
authorized training and practice with an online Business Analysis Capability Practice
Exam to achieve the best result.

IIBA CCBA Certification Details:

Certification of Capability in Business Analysis

Exam Name

Exam Code CCBA

Exam Fee USD $450
Retake Fee USD $375
Recertification Fee [USD $120
Application Fee USD $125
Exam Duration 180 Minutes
Ruestions 130

Passing Score 70

Format

Multiple Choice

Schedule Exam

PROMETRIC

Sample Questions

IIBA CCBA Certification Exam Sample Questions

Practice Exam

IIBA Certification of Capability in Business Analysis (CCBA)

Business Analysis Capability - Certification of Capability in Business

Analysis

pg. 2


https://www.processexam.com/exam-store/iiba-certification-capability-business-analysis-ccba-practice-exam
https://www.processexam.com/exam-store/iiba-certification-capability-business-analysis-ccba-practice-exam
https://www.prometric.com/en-us/clients/iiba/Pages/landing.aspx
https://www.processexam.com/iiba/iiba-ccba-certification-exam-sample-questions
https://www.processexam.com/iiba/iiba-certification-capability-business-analysis-ccba

() hrocessexam

#1 Process Certification Guide CCBA Sample Questions and Exam Summary
[IBA CCBA Exam Syllabus:
Knowledge Area CCBA
Business Analysis Planning and Monitoring 12%
Elicitation and Collaboration 20%
Requirements Life Cycle Management 18%
Strategy Analysis 12%
Requirements Analysis and Design Definition 32%
Solution Evaluation 6%
CCBA Sample Questions:

01. A company has been using an application for several years but one
component still involves manual data entry. A project is started to automate
this function that will impact several different business units. What is the
business analyst's (BA) first step in the project?

a) Schedule a requirements workshop

b) Model the scope of the requirements

c) Perform stakeholder analysis

d) Prioritize the business requirements

02. Project Communication Management includes the processes required to

a) Organize, manage, and lead the project team.

b) Identify, define, combine, unify, and coordinate the various processes and project
management activities with the Project Management Process Groups.

c) Manage timely completion of the project.

d) Ensure timely and appropriate generation, collection, distribution, storage, retrieval,
and ultimate disposition of project information.

03. A business analyst (BA) defined the future state for a financial
organization that aligns with the overarching vision. What is an example of a
business objective contained in the organization's future state?

a) Capture customer details for reporting

b) Develop a new portal to sell products and services

c) Increase sales by 30% by the end of next year

d) Create better help text on the existing portal

04. Before requirements can actually be approved to be managed, what must
be true about the requirements?

a) Requirements must support the solution scope.

b) Requirements are governed by the requirements management plan.

¢) Requirements must support the requirements management plan.

d) Requirements must be approved by the technical review board.
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05. The first draft of the requirements specification has been completed by the
business analyst (BA), and is now ready for review by stakeholders to ensure
requirements and designs have been defined correctly. What technique will
ensure requirements have been identified correctly?

a) Brainstorm measurable evaluation criteria

b) Apply a checklist to verify quality

c) Evaluate the alignment with solution scope

d) Create list of assumptions to support requirements

06. A business analyst (BA) was eliciting requirements for a machine's
functionality from a stakeholder. The stakeholder tried to explain the steps in
the process and how it is performed. Despite repeated attempts, the BA could
not comprehend the process. Which of the following techniques would help the
BA understand the requirements?

a) Review a paper prototype

b) Use a graphic user interface

c) Observe the product in use

d) Interview the operator

07. There are three inputs in the plan business analysis approach. Which one
of the following is not one of the three inputs?

a) Organizational process assets

b) Expert judgment

¢) Business need

d) Risk and rewards analysis

08. The process of defining the business need uses one output. What is it?
a) Solution scope

b) Business need

c) Capability gaps

d) Feasibility study

09. A company is developing a public web site for hotel reservations and
assigns two business analysts (BAs) to the project. The first BA focuses on the
requirements for the "Login” feature and the second BA focuses on
requirements for “"Registration” feature. Which of the following describes the
traceability relationship between the requirements owned by the second BA
and the requirements owned by the first BA?

a) Derives- Necessity

b) Derives- Effort

c) Depends- Necessity

d) Depends- Effort
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10. Which one of the following statements best describes a business analysis

methodology?

a) It is the conformance to requirements and a fitness for use.
b) It is a complete set of action, processes, and output to collect, analyze, and

prioritize the project requirements.

c) It specifies team roles, deliverables, analysis techniques, and the timing and
frequency of stakeholder interactions.
d) It is a formalized and repeatable business analysis approach.

Answers to CCBA Exam Questions:

Question: 01 Question: 02 Question: 03 Question: 04 Question: 05
Answer: C Answer: d Answer: C Answer: a Answer: b
Question: 06 Question: 07 Question: 08 Question: 09 Question: 10
Answer: c Answer: d Answer: b Answer: C Answer: d

Note: If you find any typo or data entry error in these sample questions, we request
you to update us by commenting on this page or write an email on

feedback@processexam.com
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